
NO 

NO 

Process for ‘cross-divisional’ applications 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Could the project be considered of strategic importance to 

more than one division?  

 

NO 

YES 

Continue to apply for a 

main award application.  

Has the proposal been discussed with the 

relevant division well in advance of the deadline 

(2 weeks or earlier)? 

 

Is the total application amount from the John 

Fell Fund more than £7,500? 

 

Continue to apply 

for a small award 

application. 

 

YES 

YES 

NO 

The departmental approver should state 

on the ‘departmental approval’ tab on 

the application which additional 

division(s) (apart from that in which the 

PI’s department falls) are required to 

review the application. 

 

Contact your divisional officer 

immediately to discuss your application. 

If insufficient notice has been given, your 

application will be considered in the 

subsequent application round. 

 

YES 

Do all relevant Divisions agree that the 

application should be classed as ‘cross-

divisional’? 

 

Application should revert back to a 

normal main award application and 

will be considered alongside the 

other ranked applications for the PI’s 

division. 
YES 

Application should be ranked by all 

relevant divisions and reviewed by the 

John Fell Committee at the beginning of 

the meeting. 


